
Town Council & Budget Committee   
WORKSHOP on the Proposed FY 19-20 Budget  

     May 7th, 2019  
Meeting Minutes  

 
Call to order at 6:00 PM  
The Town Council Chair Stephen Cooper call workshop to order at 6:00 PM on May 7 th, 2019. 
Workshop is held at the Winterport Town Office.  
Present  
Councilors in attendance were Ann Ronco, Steven Clisham, Corey Ginn, Stephen Cooper, and 
Peter Rioux. Others in attendance were Joseph Tyler, Tammy Higgins, Raymond Porter, Philip 
Foley, Brittany Whittlesey and Michael Crooker.   
 
Warrant Revisions- Manager/ Committee/ Council Changes 5-7-19  

1. Department 12- Assessors-  
12-30-11 Revaluation- $30,000. If proposed to Town Meeting, then format of 
warrant article? It was reported to me that the Board of Assessors would like the 
entire Department 12 Budget, including the revaluation in one article. If not, 
then does that Town Council and Budget Committee prefer a separate article 
just for revaluation?  
Steve Clisham stated that he believes the article should be separated for the town 
people to vote on so that they can see were the money is going. Stephan Cooper asked 
if there was a breakdown in the packet before members that showed were the money 
was going. There was no breakdown present at this time. Joe Tyler stated that 98-97% 
of the evaluations that are done are a waste of money- they are not needed. 
Peter Rioux agreed with Joe’s statement and added that there should be no action- 
there is no plan. Peter Rioux asked who would be doing the revaluations and why 
would it take three years to complete? Peter Rioux wanted to know if Herb (Town 
Assessing Agent) would be doing the revaluations and if so, would it cost the town 
extra money. Peter Rioux stated that he feels everything is up to date due to the 
Plumbing Permits. Peter Rioux stated that he does not have a problem with it, but that 
we should let the town vote on it. Place it on a Referendum so many people can see it. 
Stephen Cooper stated that he would like to see a plan of who, what, and when of the 
revaluation. Ray Porter feels that it was explained well at the last meeting. Ray stated 
that he is worried about the State statues. Ray stated that we should ask the town 
people that why if the State does find out we have been almost 20 years since last 
revaluation the burden is shoulder on the whole town. Tammy Higgins stated that she 
thinks if it is on the Town Warrants then at the Town Meeting one of the Town 
Assessors can stand up and explain it. She asked if a Referendum is really necessary. 
Tammy stated that if the Revaluation is supposed to take place every 10 years then 
19-20 years is far too great of a risk to take. Joe Tyler stated that if the State comes in 
and investigates, they will see that Herb is so close to the numbers that they have that 
it will not be a problem. Joe stated that the State is never going to bother the Town. 
Corey Ginn stated that there are a large amount of people in Town that do not pay 
their property taxes. Peter Rioux stated that placing the revaluation on a Referendum 
for the Townspeople to see would be better then the same 30-40 people that show up 
to Town Meeting every year. Ann Ronco stated that she felt everything was explained 



at the last meeting. Tammy Higgins stated that people have plenty of notice, that it is 
there choice whether or not they show up to the Town Meeting and that is their own 
fault if they don’t. Joe Tyler stated that the Shoreland Committee brought up an issue 
at Town Meeting about 15 years ago and land was given away based on the vote of 
only 20 people. Peter Rioux stated that the Town should wait another year- what is 
the harm? Stephan Cooper stated again that he would like a plan that is written out. 
Mike Crooker stated that the only problem with a Referendum is that it is too late to 
place it on the June Election Ballot therefore it would have to wait until November. 
The problem then becomes not being able to get the money until the following June. 
Manager Crooker asked what the Council and Budget Committee wished to do. 
Stephan Cooper made motion and Peter Rioux seconded to remove the $30,000 from 
Department 12. Motion passed unanimously. 
    

2. Department 20- Administration-  
20-10-20- Chief Deputy Tax Collector- increased from $40,560 to * $42,120 = 
+ $1,560  
20-10-30- Treasurer decreased from 30,305 to * 28,433= ($1,872)   
Mike Crooker stated that he revised the increase in payroll so that it equalizes to 
the position. No other comments were made regarding this Department.  
 

3. Department 25- Municipal Building-  
25-80-21- Email/ Web Page/ Internet- Increased line item by $3,300 per 
Town Council & Budget Committee request increases line item to * $ 5,089.  
*Adds $3,300 for Website Redesign Proposal.  
Ann Ronco stated that she would like to see this go out for bid to see what is out 
there. She stated that the Website is only 5 years old. Ann Ronco stated that she 
would like to see if the Town is even using the right Software. Ann Ronco made a 
motion to wait, second was made, Motion was unanimous to remove the $3,300 
from line item and put out to bid.  
 

4. Department 35- Fire Department-  
35-50-10 Capital Expenses- Chief Foley was able to obtain an updated quote 
from Industrial Protection Services, LLC for 9 packs in the amount of 
$53,865. This reduces the line item request from the original $60,000 to 
$53,865= *($6,135).   
*Reduction based upon updated quote. This is before the Town Council and 
Budget Committee makes any final decision regarding the line item.  

a. Chief Foley stated that an individual was found to flow test the existing bottles. 
Chief stated that he will be here on Wednesday at 9am. This will make the bottles 
good for another year- IF they all pass. Mike Crooker revisited his notes from the 
previous meeting. The current Survive Air packs that the Fire Department have are 
becoming harder and harder to find people that can service those packs. It has taken 
over a year to find the individual that is going to be testing the packs this time. 
Tammy Higgins and Ann Ronco stated that they feel this is a necessity for the Fire 
Department. Corey Ginn asked why 9 packs? Why not start with 6? Chief Foley 
stated that 6 packs are where they start getting the deals, and better pricing. Chief 
Foley stated that the quote is for 9 new Scott packs. The price listed when paid means 



that the Department owns the packs outright. Ray Porter stated that purchasing such 
equipment is what he did as a profession and that in his opinion and experience this is 
a very good deal. He stated that before he retired Survivor Air Packs were no longer 
safe way back then. Ray stated that if we were to try and split the order up, we stand 
the chance of receiving different models. Peter Rioux asked about Municipal 
Financing, Ray Porter stated that at a 3 yr plan you are looking at close to $19,000 a 
year. Peter Rioux asked about Finance Charges, he wanted to know if it would be 
better to buy out right or buy with interest. Mike Crooker stated that if financed then 
the Town would be looking at an addition $7,000- $9,000. Tammy Higgins stated that 
they should just be bought outright. Peter Rioux agreed that one big payout would be 
better. Peter Rioux made a motion to purchase packs for the Fire Department, Corey 
Ginn Second. Chief Foley stated that all the Scott’s Salesmen that he has spoken to 
have advised him to wait until September when the new 2018 NFPA upgraded packs 
come on line with the upgrades already in them. Peter Rioux asked if there is a grace 
period with the old packs. Chief Foley stated that BLS requires that packs be tested 
every year. Mike Crooker stated that the fines that the Town could face are not worth 
it. He stated that Chief Foley and himself have even had the discussion that if the 
packs can’t be tested then the town will need to pull the packs off the trucks in order 
to be in compliance. Cooper stated that there was no need for further 
discussion. Motion was made and vote was unanimous to include the funds in the 
proposed budget to purchase the packs.   
 

5. Department 70- Victoria Grant Civic Center-  
70-30-29 Building Repair Not Annual- Request was made at the last meeting to 
increase funding for this line item. I met at the VGCC with a local contractor, 
Bob Osgood. To obtain a ballpark quote for needed improvements to the VGCC. 
Line item increased by $11,000.00 for additional repairs/ improvements at the 
VGCC. * Increase based upon request and ballpark quote & additional work & 
materials for doors, windows, and plywood etc.  
Met with Bob Osgood for a couple of quotes. $9,300 will replace clapboards on both 
ends of building with new Cedar clapboards- includes labor and materials- paint not 
included. Bob Osgood stated in the quote that he believes that the material that is on 
there now was not good materials. $11,300 will remove clapboard siding and replace 
with new vinyl siding, including all eave work to be covered in aluminum trim work. 
Window and door trim not included in the quote. Plywood on the overhang over the 
ramp to be painted is not included. Peter Rioux stated that the door issue needs to be 
address. Bob Osgood stated that there really needs to be industrial doors. Manager 
Crooker stated that the other issue of the board and trim can be placed on hold. 
Manager Crooker also stated that Bob Osgood stated that the roof was intact. Peter 
Rioux stated that there really needs to be gutters put up and asked if there was facia 
board replacement in the plans. Peter stated that some needs to be replaced entirely 
and some only needs aluminum. David Nason stated that to do both gables ends one 
year and do the rest of the building next year. Manager Crooker stated that Bob stated 
he felt both ends need to be replaced. Peter Rioux stated that this is a good building 
and needs to be taking care of.  Tammy reiterated that the door and window trim is 
not included in the quote. Peter Rioux stated again that there needs to be a gutter 



added. Stephen Cooper stated to put money to do it. Ann Ronco stated that she 
understands the need to fix the building, but wonders if it would be better to focus 
attention to the Transfer Station this year. Tammy Higgins stated that the building 
really needs fixing, especially since there are holes in the walls. Peter Rioux agrees. 
$11,000 was added to the budget with the understanding that the work would go out 
for bids.    
 

6. Department 87- Social Services Agencies-  
87-70-34 Waldo County Community Action- Decreased by *$600.00 per 
request of Town Council and Budget Committee at Budget Workshop.   
There was no discussion on this item.  
 

7. Department 94- Intergovernmental Expenditures-  
94-70-62 School District Assessment- See attached  
Mike Crooker stated that there is a meeting either tonight and/or the 15 th of May. 
Mike Crooker stated that there were adjustments made here and there as indicated 
on the attached paper in packets. Adult Ed, regular funding items totaled- 
$99,261.00. Mike stated that this is an increase in previous years. Ray Porter 
stated that he feels that the Town is being abused by the School District- bent over 
and abused. Ray Porter stated it doesn’t do any good to talk to the School board it 
is all Hampden lead and Hampden favored. He stated that Winterport is 
outnumbered and the administrative member salaries are outrageous. He stated 
that the salaries are in the high 6 figure range. He stated that there is no justice for 
Winterport Citizens. Ray stated that the Town Council needed to go to the board 
as a united front. Peter Rioux asked the Chairman if they can move on to another 
subject. Peter Rioux stated that the Town Council does actively do something.  
 

8. Department 98- Reserve Accounts  
98-70-18 Equipment Acquisition & Replacement- I was asked by a Town 
Councilor if the Town Council and Budget Committee could reconsider this 
line item.  
Mike Crooker stated that he was asked to re-approach this line item by a Town 
Councilor. David Nason is present to answer any questions that the Council or 
Committee might have. Peter Rioux asked Mike his opinion, what does the 
Council want for Public Works. Does the equipment work? David Nason stated 
that the Equipment has about 5000 hours on it, the bucket has holes in it, and 
other equipment has been pieced back together over the years. Peter Rioux asked 
about updating the Tractor and without costing a lot of money. Suggestion was 
made to raise $10,000 in addition to $6,000 to make a down payment with 0% 
interest. With $10,000 in reserve plus current reserve $36,000. Peter Rioux stated 
don’t make / raise money just buy it outright. David stated that to buy outright 
would be about $79,000. Joe Tyler and Ann Ronco suggested shopping around or 
putting it out to bid with specs. Joes Tyler stated that he thinks the tractor David is 
after is the appropriate size. Peter Rioux stated that the Town needs to make 
Public Works better, maybe next year Town could get a Trailer. Then the Town 
could do their own work instead of hiring out private contractors. Peter Rioux 
stated that he agrees with specking out a tractor and putting it out for bid. It was 



then asked if one kind was preferred over the other. Kubota has a better resale. 
Joe Tyler stated that it needs be something with good sales, easy reliable service 
and easy to fix and obtain parts. Peter Rioux asked if trade in would include all 
the accessories. David stated includes the blade, blower, and mower. All are 
needed they were obtained back in 2000. Mike Crooker asked what is the pleasure 
of the Council and the Committee. He stated that there is $16,000 that is in the 
reserve. Do they want to Finance with $36,000 or buy out-right? Joe Tyler stated 
that if it is 0% then financing it and making payments make most sense. Peter 
Rioux asked if there is a better price with a cash deal. Ann Ronco asked if it can 
be decided before purchase. Peter Rioux what would happen if money is not 
raised. Mike Crooker stated that it would result in an increase in payments with 
out additional cash down. Looking closer to $6,000 in monthly cost. Not 
operating cost yet. Budget repairs of old tractor at about $4500.00. Corey Ginn 
stated that if Town waits to trade in the tractor then the value will drop and it is 
flirting with disaster. Joe Tyler wants to know what the trade in amount is now. 
David Nason stated that currently it is $13,000. The tractor was purchased in 
2005-2006. David stated that the tractor looking to purchase comes with the 
Municipal discount and that he is familiar with Kubota. Steve Clisham suggested 
that the Town proceed with the trade in at this point rather then money down. 
Peter Rioux stated that it should be up to the Road Supervisor and Road 
Commissioner as to what is needed. Joe Tyler stated that David has been doing 
the work for long enough and should know what he needs. Stephen Cooper stated 
to go ahead with the $16,000. Town Council and Budget Committee agreed.  
 
98-70-93 Transfer Station Reserve- Agreed at last workshop to include 
$19,750 for a new compactor. Estimated remaining balancing to fix garage 
floor $2,500. Fence repairs $1,550. Building repairs/ contingency $3,200. 
Remaining items postpone for now.  

Ray Porter wants to know what the bottom number is as proposed tonight.   Manager Crooker 
stated $27,000. Ray Porter stated that he agrees with Ann Ronco that the Transfer Station needs 
some TLC. He stated that he feels the Town should keep it at $27,000. Steve Clisham stated that 
the Town needs to look at operations. If we pull the money, we will be obsolete in 30 yrs. 
Steve Clisham stated that we need to look to the future, what will happen in the next 10, 20, or 
30 years. Steve Clisham stated that he is meeting with an engineer tomorrow. There are other 
towns out there that instead of a compactor use an excavator and can get more tonnage in a 
container. Steve Clisham stated that he there is more then one way to go about it. How much 
longer will it be before we can no longer haul to Hampden or Orrington? Peter Rioux asked what 
we do if the compactor fails. Steve Clisham stated that there are ways around it; he stated that we 
should keep the money to make necessary repairs and maintenance. He stated that we as a Town 
need to keep an eye on the garbage industry. It was stated that the steel, slides and hydraulics are 
alright. Steve Clisham stated that we should keep the money in and place in a reserve that way if 
or when the compactor craters then the Town can order one. It was also asked that the Town 
investigate what other towns are doing now. Town Council and Budget Committee agreed to 
keep amount at $27,000. Meeting was adjourned at 7:05 by Town Council Chair Stephan 
Cooper.   

 
 


