
 
 
 

Town of Winterport Town Council 
MINUTES June 4, 2019 

 
Call to Order 
 Co-Chairman Corey Ginn called meeting to order at 7:00pm 
Roll Call Attendance 
 Councilors in attendance were Ann Ronco, Steven Clisham, Corey Ginn and Peter Rioux.  
Others in attendance were Mandy Olver, Annaleis Hafford, Kristin Clark, Barbara Economy, Martha 
Richardson, Brian Richardson, Maggie English- Flanagan, Steven Long, and Town Manage Mike 
Crooker. Councilor Stephen Cooper showed up late to meeting at approximately 730pm because of a 
fire call. 
Consent Agenda (items marked with an asterisk *) 
 Steven Clisham moved, and Peter Rioux seconded to approve the consent agenda as presented.  
The motion PASSED unanimously 
Adopt Agenda 
 Ann Ronco moved, and Corey Ginn seconded to adopt the agenda as presented.  The motion 
PASSED unanimously. 
 
Financial Reports:   

                           June 4, 2019 June 18, 2019 
Gen Fund Cash Position, Reserves, Trusts, and 
Investments  

YTD expenditures/revenue & budget bal.  
Monthly (Regular Format) Quarterly 

Fund Gen. Ledger Summary (Detail New)  Current Year Property Tax Gen. 
 Liens & Foreclosures Status 

 

Payroll and Invoice Warrants 
A. Payroll through Sunday, June 2, 2019- Ann Ronco moved Peter Rioux second - motion PASSED 

unanimously. 
 
B. Invoices through Monday, June 3, 2019- Ann Ronco moved Peter Rioux second - motion PASSED 

unanimously. 
 

Guest Speakers & Committee Reports – Winterport Water District- Financial Report- How much 
money is spent and received and where is it going? Steve Clisham stated that the Town pays hydrant 
rental fees, but there is no financial reports showing what expenses there are or when and where the 
money is being spent. Steve Clisham stated that it may all be small town gossip but that when an 
individual wants to hook up and is told there is no capacity on the system. What is the secondary 
treatment plant for and what does the future hold if there is no more capacity or room for expansion? 
The Dollar General was hooked up, how was that done, if no more capacity? Water District member 
Kristen Clark stated that she believes there has been some sort of miscommunication, The Water and 
Sewer District does in fact have capacity to connect. There is no issue in connecting people to water and 
sewer. Steve Clisham then stated that some time ago, probably two years ago, an individual that lived in 
town was given a rashing by the Town Manager at the time that he could not connect. Mandy Olver 
stated that she believes she is aware of which situation he is talking about, which happened around 7 yrs 
ago. Mandy Olver stated that it was not a capacity problem; there was no issue in hooking him up due to 
sanitary issue, and sewer issue. That gentleman in question did not want to pay for sewer line to be laid 
from his connecting point to the road for hook up. Steve Clisham mentioned another issue more recent 
that involved his son. He knows how the sewer got up Whig Street and that he knows where the sewer 
ends. He stated that it is no further then 100’ to the location that his son is building a house and wanted 
to connected to the sewer. He stated that his son went to the Sewer district and was told that he could not 
do that. Then his son proposed that he would pay for the expansion and the sewer district was all for it. 
He stated that the sewer district should at least pay for the manhole. Steve Clisham stated that it was 



made to sound like there was not money for man hole to be paid for by the sewer district. There was 
money for a new water tank and that he knows that came from grant money but grants cost money. 
Steve Clisham stated that we need to address the issues in town and spend money on the town. Mandy 
Olver asked if she could explain. She stated that Steve Clisham Jr had come to them with a sketch that 
was not acceptable to the district; he wanted to put the man hole in a bend area and connect on a 
diagonal.  She stated that she never asked him to extend the sewer line. The Water District stated that 
they would prefer it up to the house and then have a straight shot to the house for connection. Mandy 
Olver stated that as far as she is aware and in the multiple times since construction that she has spoken 
with him, he was perfectly happy and there was no issue. Steve Clisham then stated what if it was 
someone else, say it was him someone that is not so easy to deal with. Mandy Olver stated that he would 
have to pay for the extension of the sewer and the manhole because the Sewer District is not responsible 
to pay for it because it was not their plan to extend. They weren’t looking to do that.  There fore they do 
not have to do anything other than inspect it. 
 The Water District was then asked for an income and expense report. Steve Clisham asked if 
they could give an annual and semi-annual report showing a breakdown of where the taxpayer’s money 
is going. William Olver clarified what it was that the Town was looking for. They stated that if the town 
wanted then they can give a monthly report. They already give a copy of report of monthly meetings and 
can attach financial report to it. Steve Clisham clarified that what he is getting out of it is that there 
should not be an issue to hook up. All they have to do is pay a ready for service fee and they will be 
connected. Mandy Olver stated that to clarify with the exception of a large industry, all residentials can 
be hooked up. The Water District stated that they also have annual audits, and that the town is welcome 
to have it. Since 2012 rates have not increased, they operate on a flat budget. That is not saying that 
there will not be a raise in rates. The Water District stated that they would like to have a sit down or 
workshop with the Town Council to go over the secondary upgrades that are scheduled. They stated that 
they can give an annual budget as well. Hand out was given out and summary was provided on current 
project. There was background information given to the council. Water District informed Council that 
the M off Tank is ready to fail and is basically being held together by band aids.  The M off tank is full 
of waste water. The Water District also explained in detail how the DEP ordered the issue and how EPA 
revoked waiver and made them go to secondary.  When EPA revoked waiver and issued secondary the 
Town was immediately not within compliance. Water District went on to explain the budget and grants 
that they are trying to or have acquired. There was also talk on how funding was going to be acquired if 
they could not get full funding. Mandy Olver stated that at this point we do not have the highest rates.   
There are towns that have way higher rates. She stated that they have to present it to the Town Council 
before bringing it to the voters. Peter Rioux asked about a realistic timeline for this project. Peter asked 
if it would take place with in the next 5 years. Water District stated that the earliest to break ground is 
August. If the district is not able to get money in August then the next time is October and third time is 
March. Peter Rioux asked if money is acquired what is the earliest that we can break ground. Mandy 
Olver stated that she is estimating 3-3 ½ year but these numbers are not set in stone and can change any 
time. Peter Rioux asked about the income survey that went around. Mandy Olver explained what the 
survey was for and how it impacted what they are doing now. Steve Clisham then asked what happens if 
project can not be funded. Mandy Olver stated that there would be fines. When Steve Clisham asked 
who was going to pay the fines? Mandy responded that she did not know and that it would probably 
result in a lawsuit. There was further discussion between the Water District and Town Council about 
what other avenues there could be and what other steps can be taken. Steve Clisham stated that he feels 
that a workshop needs to be set up. Peter Rioux then asked about the status of the Water Tower? Kristen 
Clark stated that the site work is done, just waiting for the tank company, and the soonest they can come 
is August 1st, 2019. It takes 12 weeks to construct the tank. There was discussion on the damage that has 
been done to the parking lot.  The Water District ensured it would be repaired, and went on further to 
describe the stone bed that the tank will be on and the pipes have already been laid and flushed but not 
connected to the school yet, that will happen after school gets out. The Wagner School will benefit from 
the hydrant that is in place near the tank.  It was noted that staff at the school will even be able to water 
the field. The Water District stated that there will be a meter up there to record amount of water that they 
use to do so.  
 
 



 
Input from Citizens on Unscheduled Items- None  
  

Town Manager Presentation- N/A 
 

Schedule of Meetings 
A. Regular meetings of June 18th & July 2nd.  Councilor Ronco asked the Town Manager if this item 

could be included as part of the consent agenda for future meetings.   
 

Accept Minutes 
A. Town Council Meeting Minutes May 21, 2019 – (signature book)  Ann Ronco made a motion to accept 

minutes, Corey Ginn seconded, Motion was unanimous.  
 
Scheduled Items: 
Old Business 

A. Ready for Consideration- N/A 
  

B. Pending further action- N/A 
 
      C.  New Business 

      1.  Special Election to fill remainder of unexpired term of RSU #22 Director, Scott Cuddy – 
Mike Crooker informed the Town Council that Scott Cuddy has resigned. Per the Town’s Charter, 
Director position is appointed in the same way as the Town Council. Charter indicates that filling 
vacancy- with the vacancy being defined as special- i.e. death, resignation, removal of office, etc. If 
vacancy occurs with greater than 6 months before next election, then a special election needs to be 
called within 60 days for the purpose of filling the vacant position.   The Town Manager was notified of 
vacancy after the town meeting that was held on May 4th, 2019. This was not enough time to meet the 
town deadline to get the position on the ballot for the annual town meeting. Question becomes when to 
schedule a special election. Town Manger has spoken with the Town Clerk and the dates of July 16th and 
July 23rd would appear to work. Both are Town Council meeting nights but there are three Council 
meetings in July. So, if they can cancel a council meeting then the election can be held here at the Town 
Office. The sooner that the Town Council can decide the sooner that the warrant can be made out and 
brought before the Town Council to be signed. Steve Clisham brought up about issues addressing the 
charter, and changes to the charter. Addressing the charter requires a public hearing. Steve Clisham 
asked what the time table would be to get this done. The timetable requires 40 days plus 7-day notice for 
hearing its self. It will not make this special hearing. Mike Crooker stated that that once the charter starts 
getting looked at there may be more changes than what has already been discussed. Mike Crooker 
suggested that a committee or perhaps even a commission be formed to review the Charter.  Peter Rioux 
stated that as a Town Council they could take the authority and appoint someone. Mike Crooker asked 
under what authority it would fall under? He stated that he advised against doing that unless someone 
can find it in writing somewhere that allows that. Ann Ronco made a motion to hold a special election 
on July 16th, 2019 to fill vacancy left by Scott Cuddy resigning, Corey Ginn second, Motion passed 
unanimously.  

2.  Demolition Debris, Metal, & Container Storage Agreements. -  Mike Crooker advised 
that there are a couple of contracts that are up for renewal. Mike Crooker stated that he 
has spoken with Josh Wellman and will meet in August to discuss prices. Demo Debris 
ends in September, Metal ends on June 30th, and Container storage ends in June. Mike 
stated that he has different dates than Josh Wellman. He stated he has the original 
contract that shows extensions on the contract. He asked what that the Town Council 
would like to do. Josh Wellman is going to send some pricing information over for 
review. Does the Town Council want to extend or put out for bid? Steve Clisham stated 
that he has no problem with the metal contract being renewed but needs to examine the 
demo situation. Steve Clisham stated that the Town does not need to be in the demolition 
business with a demo yard right next door. Take us out of the picture and send them right 
to the demo place. Needs to have some idea of what we want to do prior to contract 
ending.  



 
Ann Ronco stated to bring Josh Wellman in to answer questions. Peter Rioux asked if 
there was anything different, we could be doing. Mike Crooker stated that after speaking 
with Rick Sibley there is a lot that can be compacted; there are lots of options to look at. 

 
Legal:  N/A 
 
Appointments:      1. Water District Trustee- Barbara Economy- No action taken was since she was 
appointed at last meeting. 
 
Correspondence/Significant Items 
 Outgoing 

1.  N/A 
                                                                                                                                                                                                                                                                                                                        

Incoming 
1. DM&J – Metal payment #2842* 
2. Northern Clearing, Inc. payment #28736- Noted  
 

Minutes/Agendas:  
1. Waldo County Court Session Agenda June 6, 2019- Noted  
2. RSU #22 Board of Directors Agenda 6-5-19- Noted  

 
Communications: 

A. Town Manager’s Report – Final proposal for office hours are out.  Staff will work on getting 
this information out to the public. Town Reports are out- will attempt to upload to the 
website. Mike Crooker has comments from people who are tired of the eye sore of a building 
that was used for the crossing guard on the corner of Whig St and Main St. Just full of signs. 
Town Council advised Manager Crooker to have David dispose of it. The Waldo County 
Registry of Deeds kicked back Cullin’s Quit claim deed due to one number being off. It has 
been fixed and needs to be signed and sent back to the Waldo County Registry of Deeds. 

B. Response to Council Questions – Steve Clisham stated that he had a few questions, first one 
being roads. Washington Street, goal is to do something, minor work was done on Marine 
Street. Can send Dave over to look at but really needs a contractor to go look at and fix. Next 
question is the Dragstrip. Can the Town write a letter asking the Managers of the dragstrip to 
meet with the Town Council to find out about the situations with the campers? Steve Clisham 
stated that Town Manager Mike Crooker may have to get stern and tell them that failure to 
comply could jeopardize their lease with the Town. Steve Clisham stated that he feels the 
Town is being taken advantage of.  Town Citizen Joseph Coolige began making comments 
from audience about the dragstrip.  

C. Council Comments- Ann Ronco wanted to go on record stating that on August 3rd 2019 the 
Union Meeting House is throwing a Bluegrass and Blueberry festival.  She would like 
members of the Town Council to show up and support them. Corey Ginn stated that someone 
has approached him about buying the Airport. Voters would have to approve such a sale and 
an updated survey would have to be done.  An official request to the Town should be made 
first and then it would have to go out to bid. They would need a business plan and proceed 
from there. Steve Clisham asked that it be put on the agenda to address charter issues- as seen 
tonight the Council hands are tied. Ann Ronco stated that changes to the charter could tie 
hands further. The difference of changes to the Charter instead of changes to ordinances was 
discussed. 

 
 
 
 
 
 



 
 
Signatures:  
 

Executive Sessions: - Ann Ronco made a motion to enter into Executive Session for the following   

Title1. Chapter 13 Maine Revised Statutes Section 405 (6A) - Town Manager’s Performance 
Evaluation.   

Stephen Cooper second. Motion passed unanimously. Room was cleared of all but the Executive Board. 

Adjourn:  Motion out of Executive Session- Motion made by Ann Ronco seconded by Peter Rioux.  All 
in favor. 

      Motion to adjourn made by Ann Ronco, seconded by Peter Rioux, Adjourned at 8:30 PM 

 
NOTE:   
Dates & Time of other meetings between June 5th, 2019 and June 17th 
Meetings:  School Budget Meeting June 6, 2019 
Training & Days Off:   N/A 
 
 
Minutes prepared and respectfully submitted by Brittany Whittlesey.   
 

Winterport Town Council  
 
_____________________  _________________________ ________________________ 
Steve Clisham    Stephen Cooper     Corey Ginn 
 
 
_____________________  _________________________ 
Peter Rioux     Ann Ronco 


